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MINUTES
OF THE

CIA CAREER COUNCIL

26th Meeting, Thursday, 17 May 1956, 4:00 pomo
Room 15k, Administration Building

Present: Harrison G. Reynolds, D/Pers, Chairman
Matthew Baird. D/TR, Member

25X1A9a F COP-DD/P, Alt. for DD/P, Member
yman B, Kirkpatrick, IG, Msmber
H, Gates Lloyd, ADD/S, Alt. for DD/S, Member
D/Commo, Member
A/DDI/AD, Alt. for DD/I, Member
25X1A9%a utive Secretary
porter
GUEST
25X1A9a I ::ocutive Officer, 0/Pars.

1. The minutes of the 24th and 25th meatings of the CIA Carser
Council were aprroved as distributed.

2, The Inspector General distributed copies of & bill to amend

the Central Intelligence Act of 1949 (ienate B5ill 3851), which had been
introduced into the Senate and referred to the frmed Forces Committee.,
Ap identical ©ill has also been introduced into the Houss., M, Kirkpatrick
quoted Senator Russell as saying that the bill stood & good chance of

- passage. It contains all of the measures recommended by the Caresr
GComnell except that which pertains to retirement. The Council sgreed that
everything reasonable should be done to publicize within CIA this proposed
Jegislation since it is the first time that measures designed to implemen’
the Career Service program have been nlaced bvefors GCongress.

3. 7he Council briefly considered the bill to amend the U,S,
Information Agency Act (Senate B111 3638) which comtains proposed leglis-
lation on retirement with respect to the question of whether action of
the Bureau of the Budget was consistent in granting approval to USIA to
seek liberalized retirement and withholding such approval from CIA, It
was felt that perhaps the USIA bill did not have a very good chence of
being acted onm favorably by the Congress. Zﬁhe USTA bill has subsequently
been passed by the Senste and forwarded to the Houss for action./
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SUBJECT: Minutes of 26th Meeting of CJA Carser Council

o The Chairman transmitted a proposed Notice on Supervision to the
Acting Deputy Director (Support) which had been aepproved by CGeneral Cabell
and which was to be signed by the Director. Coples weras distributed to
the members of the Council. The Inspector Gensral streéssed the extreme
importance of improving the qualiiy of supervision throughout the Agency,
of being frank with the individual to let him "know where he stands,®™ and
of the necessity of carefully following an orderly orocedure in documentling
sub-standard performance so that if separation of an individual from the
Agency becomes neceszary or desirable, the action may be carried out with
dispatch. Hs also stressed the impact of "ceillng"” on the desires of 2
supsrvisor to improve the quality of his work force. The Councll agreed
that the Notice should receive YAil Employee" distributlion and should be
clagsified Confidential, -

5, The Coumcil briefly discussed separatioms that oscwr each month
(Januvary, 7; February, 7; Merch, 3; April, L). These are technically
voluntary separations since the individual resigns but has besn induced
to take this action through impending formal disciplinary actions or
impending formal Board hearings. The Council also congsldered the effect
of selection for membership into the Career Staff, wherain 113 persons
as of 30 Aoril 1956 had either besen denied membership in the Career Steff,
or thelr applications had besn deferred, on the overall grounds of un-
suitability. It was ientatively agreed that at least 21l cases of denied
memberships - "C" cases = should be reviewed to determine whethsr
saparation sction should be Instituted or not.

6, Item 3 on the Agenda which contained four toplcs (a. separation
actions; b. the problem of hendling mediccrity; c. how can the fitness
report be more aeffectively used; 4. disciplinary ections) was discussed by
the Council. There had been no background papers distributed. A chart
"Proposed. Sepayetion Procedures for Administrative Reasons” was distribubed.
The flow of action as proposed in this chart would result in streamlining
speclal employment review boord cases that were brought before it on the
grounds of "mediocerity”. The procedural flow would also emsure that each
employee had a fair and equitable hearing but would at the same time
strengthen the authority of the Director %o take the required sction. In
detail the steps sre as Ffollovws: ‘

(a) Supervisor initiates charges and reécomends termination.

(b) Director of Personnel reviews fro sufficiency and edequacy
and determines under which auvthority finsl decision should be
made.

(e) Supervisor prefers charges.

(4) Employee has opportunity to requast heering in reply to
cherges.
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{(») Bearing, if requested, before Advisory Committee appointed
vy Director of Persommel.

(£) Consideration of employee'’s reply and of recomendation of
Advisory Camittee, with decision and sction by the
Director of Persomnel.

(1) T the individusl ig pot entitled to CSC appesl and
separation is to be affected by normal Goverment-wide
authorities, the deelsion by the Director of Perscnnel would
be sudject only to appesl and review by the Director of
Central Intelligence if the employee concerned desires to
appeal the declision.

{(2) If the individuwal ig entitled to CSC appesl and
separation is to be effected through the authority comveyed
by Section 102(c) of the Hational Security Act of 1947, the
Depaty Director (Support) will review the recoxd and refer
the case to & special employmeni review doard or recammend
to the Director that separution be effected under authority
of Seetion 102(e). The decision of the Director of Central
Intelligence would be final. If the case iz referred to the
special employment review boerd, that board would meke ito
recamendation to the Director.

7. In essence, then, the employee would &lways bive the opportunity
of a hearing before a three men adviscry camittee appointed by the Director
of Persormel. IP the case were subject to an appeal, the case would be
revieved by the special employment review board vhich would conduct a
further hearing of the employee if he requested it but would certainly
roviev the recomuendstion of the sdvisory comittee. Put another way,
the employument review board would review the record of the casc by the
advicory camittee vhen it wvas deemed desireble.

8. The Council discussed the use of the term 'mediocrity” and it
was agreed that this term was subject to misinierpretations and mige
understandinge. The terms "marginal,™ unsatisfectory,” "iredequate,”
"incompetent,” etc., are also vague and subjeet {o diff'ermﬂiaum»
tations. The Council, therefore, rocamendcd t¥Bt criteris be developed
to implement a statcwent such as the Following: "Below CIA standards
for the grade, for the following reuwsons'.. It also spreed that proper
supervioion and adequate docuwentation of substandard performsuce in the
eurlier stages were essential to the effective separation of substandard
cuployees. The Council recomonded that the Cffice of -Pertomnuel estsblich
& focal point vhere intermediate or senior supervisors could get euthorita--.
tive adviee on the technigues and procedures for hahdling cases of sub~. -
standaxd performance that might lesd to separation.

9. The Council discussed the use of assescsments by -the AE Staff
to determine the cauee of substanierd performavce and recomuended that
asgesenients be used to as great an extent as the ASE Stafif was capable.
The effect that too rapid promotion in the pas: with the resultent over-
grading sd on performence was noted. . ‘
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10. There was introduced to the Council a proposed "Superior and
Inferior Suitability Wateh List” to ensble the Director of Persounnel
more effectively to keep track of outstandingly superior as well as
outstandingly inferior performance as reported in current fitness
reports. The Council requested that this be revised to eliminate
reference to superior performance. j_K weekly substandard performance
watch list based on criteris contained in the Fitness Report as approved
by the Council bas since been instituted in the Office of Personmel.

11. The Couneil comclided that the basic mechanics and procedures of
the Agency for handling substandard performance and seperations existed

" but that there was mch still to be done in the education of supervisors

and middle cchelon executives. It also conecluded that methods and pro-
ceduree conld bhe aim:plifie@:

12. The Council adjourned at 5:05 p.m.

25X1A9a
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